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A Little History

The Voluntary Initiative Program (VIP) at the Medial Society of
Delaware first offered a helping hand to Medicaid recipients in the
90’s and then, since 2001, to the residents of Delaware without
insurance.

The concept was envisioned by Dr. James Marvel, during his first
MSD presidency, to address the Medicaid crisis of the early 90’s, a
time when many Delaware physicians were closing their practices to
Medicaid patients because of low reimbursements, causing them to
be dispersed unequally among fewer physicians statewide.

Dr. Marvel envisioned that MSD could act as the “gatekeeper” to

insure the doctors who agreed to see Medicaid patients were not Dr James Marvel, past President of MSD
. . T . 1991-1992 and 2004-2005
overwhelmed with Medicaid’s low reimbursements.
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Finding a Solution at a Time of Change

In the late 90s’s, Medicaid moved to managed care and the
focus shifted to the growing struggle of the uninsured
residents of Delaware.
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MSD took actions to restructure the VIP program, launching a

new version of the Voluntary Initiative Program on June 11,
2001. VIP was rebuilt as a solution to getting quality affordable health care access to the
overwhelming number of low income, uninsured people residing in Delaware.
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Partnering with the State of Delaware

VIP has became the nexus for assigning primary care physicians/health
homes and arranging referrals to specialty physicians enrolled in the
Community Healthcare Access Program (CHAP) that was administered by
Wheeler Associates representing the Delaware Health Care Commission.

CHAP was a program for low income, uninsured residents of Delaware
whose annual income was 200% or below the Federal Poverty Level
(FPL). In 2015, CHAP was redesigned into what today is known as
the Health Care Connection (HCC).

HCC is administered by the Delaware Division of Public Health with
funding support from the Delaware Health Fund. VIP is administered
by the Delaware Foundation for Medical Services (DFMS), a
supporting foundation of the Medical Society of Delaware.

‘) lP ]i Medical Society of Delaware
/ VOLUNTARY INITIATIVE PROGRAM
f




Programs - Health Care Connection (HCC) and
Screening for Life (SFL)

screening
ie | “L1fe
E\j/ Health Care Connection

» Mission:

o simplify the way uninsured Delawareans are screened Mission: The Screening for Life Program’s mission is to
for financial eligibility for existing public programs and improve the well being of Delawareans by reducing the
resources; cancer burden.

o link them with appropriate financial resources and a
medical health home; and SFL fulfills this mission in the area of breast, cervical,

3 ensure a continuum of care. colorectal, lung and prostate cancer screening in its target

population. SFL partners with other DPH programs
including Tobacco Prevention & Control, Diabetes and
Heart Disease Prevention & Control and State Service
Centers (public health clinics) in service delivery, public
and professional education, and program evaluation.

» Medical services are provided in the community
through community-based Health Care Centers; and by
private doctors who participate in the Medical Society of
Delaware’s Voluntary Initiative Program (VIP). VIP is a
network of private physicians statewide who accept
HCC patients in their practices and serve as their health
home or provide medical subspecialty services.

https://dhss.delaware.gov/dph/dpc/chap.html



https://dhss.delaware.gov/dph/dpc/chap.html

The VIP 1s an unprecedented statewide
system of volunteer care for uninsured
Delawareans and is the first and only

such program in Delaware that
integrates public, private, community-
based and hospital medicine.




Who is Eligible for the program?

In order to be eligible for the program, a patient must:

v' Be uninsured

v' Be at or below 200% of the Federal Poverty Level (FPL)
v" Not qualify for any other public health insurance option
v' Be exempt or ineligible for the ACA Marketplace

The Division of Public Health (DPH) Health Care Connection program
determines participation eligibility.

To inquire about membership or eligibility, please call 2-1-1 or
email DHSS_DPH_Healthaccessde@Delaware.gov
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What to expect when an HCC patient arrives

Patients are screened for program eligibility by DPH during the
application process

There is only one application that is used for both the HCC and the
SFL programs

Individuals enrolled in the HCC are registered in a unique DPH-
administered system and receive an enrollment identification card,
rights and responsibilities and other routine correspondence

Upon HCC enrollment, the individual is transferred to VIP case
management staff for primary care physician assignment (health
home)




What to expect when an HCC patient arrives
for their appointment...(cont’d)

Referrals are processed for medical specialty care, laboratory,
radiology, surgical procedures and other allied health service needs.

HCC ijs not insurance but does link enrollees to discounted medical
services that they may need at a cost they can afford.

The program is for adults; citizen children are not eligible for HCC
(they may be enrolled into the Delaware Healthy Children Program.)

HCC patient incomes are determined, and a code denotes everyone's
“Level” on the HCC patient’s identification card. FPL limits are
updated annually by the federal government in February




Patient Enrollment

Each patient applies for the program by completing an application that is
submitted to and processed by the Health Care Connection.

There is just one application for the Health Care Connection (HCC) and
Screening for Life (SFL) - patients may be enrolled in both or possibly just
one depending on their need. Factors such as age and insurance coverage
may affect their enrollment.

DPH’s HCC Coordinators contact our VIP staff at MSD to advise which
patients are enrolled and Alessandra, the HCC/VIP Health Services
Coordinator will assign each patient a primary care physician and handle
any medical referrals needed for the patient.
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The identification card provides the following:

Proof that a A coded level of
patient has income that can Expiration date, Information
already been provide an which indicates about the
income income-based the date the patients
screened (your discount based patient will be Screening for
office does not on federal rescreened for Life (SFL) and
need to poverty level continued HCC enrollment

duplicate this (FPL), if eligibility status
step) applicable




How are patients referred to see a VIP Dr?

Patients can be referred several different ways:

oy a DPH Enrollment Specialist

oy a VIP Health Coordinator

oy a FQHC Health Promotion Advocate (HPA)
can come from state agencies or communities
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What is required of me as a VIP physician?

While participating in VIP, physicians designate how many HCC patients
they are willing to serve and how often they will serve those patients -
also you can change this amount at any time.

Each physician also stipulates what they will charge for office visits.

At VIP, we track the patients assigned to these physicians so we can
honor limits that may have been placed by the physicians.
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Pharmacy Assistance

VIP Staff provides
centralized
pharmacy
assistance for all
HCC enrollees.

Patients may
be eligible for
no cost or
low-cost
medication

Pam Taylor has been with
VIP for over 15 years and
has an established
protocol for the collection
of information and
paperwork that is required
by various pharmaceutical
programs.

Providing Pam
with a patient’s
medication list is
vital to ensuring

she provides
patients with this
information.




Health Services
Coordinator

The connection between patients and physician
care

PATIENT

Radiology A‘A

0 Dental Clinics

Physical Z’
Therapy

PRIMARY SPECIALTY
CARE CARE

Acute Care

Treatments

Pharmacy
Coordinator
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The connection between your
patients and medications, needed
supplies, & community health
resources

* Helping to improve patient compliance

* Providing specialized follow up as needed —
medication assistance, connection to
needed resources such as the Diabetes
Program



Adding Needed Services

VIP staff found that patients were now able to see a physician but needed assistance accessing
medications. A VIP Pharmacy Coordinator was added to the staff in 2007 to research patients’

medications for discounted pricing or free programs. The estimated savings to VIP patients since
2007 is over $6,000,000!

Today, VIP’s Diabetes Assistance Program offers a FREE bilingual speaking glucose meter to all
enrolled diabetics along with supplies that are designed to greatly benefit patients who suffer
from retinopathy and peripheral neuropathy.

The prescription assistance program has also established resources for durable medical
equipment such as CPAP’s, BIPAP’s, walkers, canes and wheelchairs at a much needed cost
reduction to the patients.

.
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Help is Still Needed Today

Today, even with the Affordable Care Act (ACA), there are people in

Delaware who are not able to pay for adequate insurance or simply not
eligible for it.

VIP/HCC PROVIDES A RELIABLE SAFETY NET to them by providing
over 700 primary care and specialty physicians statewide.

,, « Cardiology
b e ENT
AN g i
PHYSICIANS ARE . pulmonology
NEEDED IN VIP! , ‘ - Dermatology
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How can you help your patients access
assistance through VIP? o=

1 - When you discharge an HCC patient with a referral:

« Make sure they know to call the Health Coordinator, Alessandra Mariz
(302) 224-5190

« Send a referral form by fax (302) 366-1354
(alternate fax # if any issues with above number: (302) 455-7745)
« Include the patient’s notes from the last relevant office visit

NARNAEE

2 - When you discharge an HCC patient with a prescription, or other needs (such as equipment,
etc):

« Make sure they know to call the Pharmacy Coordinator, Pam Taylor (302) 366-1143

« Send a list of the patient’s current medications to Pam

3 -At the time of enrollment, every HCC patient is provided with the HCC Patient Services Flyer
that has contact information for VIP staff
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iDéjenas contacrarte a le cadena médices y servicios medicos @ um bajo cose!
iEl programa HCC puede ayudarte a obtener la atencidn médica gue necezitaz a un precio que puedes

pagar!
;Es posibla que tamzames 1oz Tecursos de menor costo =n tu Zrea. Llamenes coamdo necesites:

Ler uz ik vou with a neowork of lower cost deciors and medicel services!

The Health Care Connection program (HCC) can help you get the healtheare you need
at a price you can afford,
= Médico de cabecera (meédico primario): Un medico que puede hacerte un sxamen fizico, controles, v visitas mediczs

We may havs 2 lower cost resource m your arsa! Call us when you need: en case de enfermedad.
- Especialista: Var un medico para un problema de salud especifico coma 2l corazon {cardioleso]), pies (pediatra) o uma
= Primary Care Phyzican (PCP): A doctor to see you for physicals, checkups and regular sick visits. erfarmedad como diabetes o 2:ma.

= Specialiy Care Phy=ician (SCP): A doctor to se2 you for 2 specific medical problem, like your heart (cardiologist),
feat (podiatrist), or an illness, like dizbetes or 2sthma.
= Lab Work: When your doctor wants you to 22t a blood or urins tast.

= Laboratorio: Cuando fu medico guisre que hasas un examsn de sansrs u onna.
- Ravos X / Diagnostico de Imagen: Cuando ta medico dice que mecesitas un examen come raves X, MBI o CT Scan

= X-ray [Diagnostic Imaging: When 2 doctor says you need t2ms liks an M-ray, MEIL or CT Scan.
= Prexcription Help for Chromic Ilneszes: Help for geming medicine that vou have to taks rezularly, over a long

perind of time
= Phyzical Therapy
+ Surgery

o iccbn i

Wha de I call for
a bow cost Specialty Care Physscian
(SCPY?
Whe do I call for disconnis sn-

Lab or X-ray services?
Vision and Dental services?

Wha de I call
fior help with my prescription cosis?

I bave some general medscal questions.
Who de I call®

I have questions abaut a lab/x-ray bill.
Who do I call?

* My income has changed.
* My familly size has changed.
* I have insurance now.
Whe needs to know?

How can | gei a new HCC membership
card?

I have questions abowt a decior bill.
Who do T call?

1 have guestions aboul cancer screenings?
What office do I contact?

VIP Bervices:
1B A9 2427 Opiion |
Medical Society of Delawane

VIF Services:
18669962427 Opiion |
Medical Society of Delawane

VIP Bervices:
1-866-996-2427 Opison. 2
Medical Society of Delawane

VIP Services:
18669062427 Option. 3
Medical Society of Delaware

VIP Services:
1-Bi66.906.242 7 Optaon |
Medical Society of Delaware

Enrollment Services:
302-Tdd- 1040 ar 201
Ceniral Care Coordinator

Eorellment Services:
202-T44- 1040 ar 2-1-1
Centml Care Coordinaior

Enrollment Services:
I02-T44- 1040 ar 2-1-1
Central Care Coordinator

Enrollment Services:
202-T44- 1040 ar 2-1-1
Central Care Coordinator

Your PCF must fax a referml form to VP
Services. This will help ws find an SCP
with the HCC discount.

e HCC Health Coordinator can tell you
ahout affordable lab or x-ray resources
mosi canvensesd in you.

The HCC Pharmacy Coerdinater will find

out if the prescripiions you take regulary

are available at a discownt or possibly even
atno cost.

The HCC murse has resources io guide you
im finding solutions io your questions.

The HOC Health Coordinator can belp
you deiermine if a CHAP discount was
mistakenly omitted.

We will see if you may gualify for any
wiher medical benefits through the Swie of
Delaware.

We will ask for your current address and a
mew card will be sent 1o you.

The SFL Financial Advisar will help vou
determuine if the charge is covered by SFL
or discoumied by HCC

The SFL Coordinators have nesources bo
guide you in making the most of your
SFL benefils.

= Avnda para los medicamentos o Enfermedades Cromicas: Avudz parz obitener lo: madicamentos que tomas

regularments o par large tiempo.
= Terapia Fisica
= Cirngia

A quitn llamo pam encontrar usa
especialisia a bajo cosin?

iA quide Bame pars descuenios:
para los servicios de laboraiorios o ravas
x?

A quids Damo
para ayuda con mis medicameniosT

Tenge pregunias generales sobre mi sabud.
A quide llanee?

Tangy prigunbis sehre wns cucnts {hill) de

mn labomalonomyos X,
A quide Hamee?
*Las ingresios i i s ban cambiade
* El miimero dee persomss on mi Gimilss ha
cambiada,

*Ahora tengy seguro de salud o Medicaid.

; Quitn debe saberlo?

Lo pusda ablenser uss larjets moeva de
HCC?
A quite DrmeT
Temgo preguntis sohne wna cusnla (kill)
sque he rechide dé mi docior de cabiccn

A quide llanee?

Tenge proguntas soboe L prachas par
prevenin s cineegs?
A quide lamee?

LS 0% 2427 Opeidm |
La Sociedad de Médicos de Dielaware

Servicies VIP:
186605242 7 Opeidm |
La Socisdad de Médicos de Delsware

Servicies VIP-
1-866-996-2427 Opidn 2
La Sociedad de Médicos de Delaware

Servicies VIP:
1-B66-596-2427 Opcian | ar 2
La Sociedad de Médicos de Delaware

Sarvicies VIP-
1-B66-096-T42 T Dpeidn |
La Sociedad de Médicos du Dielamare
Servicio: ds Enrolamisnen:
INT-TAA-1040 o 2-1-1
Coordinadior Contral

Servicios de 3

Tu médico de cabecera tseme que mandar
un referida por fox a la oficina de HCC.
st nos ayudara pars encosirar un médico
aprepisdo pars ti.

La coordinadora de HCC puede ayudarie a
encantrar los servicios de
Inhoratorias rayes X en i fres v & hajo
el

L soonlinadara g ks Bmmecss de HOC
pucde ayudaric a enconier s
medicamentos que necesilas en fu dnea y a
bajo costo (o a veces completaimenic
grarmita).

Las coordinaderas del programa VIFHOC

fienen los recursos para guiarle en la
brisguweda de soluciones a sus pregunias.

La covrdansdors de HOC pusde ayudarle
wanfirmear s hayes rocabida un descuenia
con HCC.

Wnimses g podriss calilficar paca cuslguser
el henelicn o i I dul estada
di Delawar:,

302-T44-1040 o 2-1-1
Coordinador Central
Servicio: ds Enrolamisnen:
INT-TA4-1040 @ 3-1-1
Coordinador Central
Servicio:s ds Enrolamisnen:
I0Z-TA4-1040 o Z-1-1
Coordinador Ceniral

I pars una dimgecsin e ¥
podemos mandarie usa Garjels mueva

El Asimor Finangiveo g “SFL7 e ayuilar
a determinar s la carga sl cubvicria pos
SFL o descontado por HCC.

Lus Coordimsdorss de SFL o novurses
e asspwrar gus necihas ke meones dy
los bemeficios posibles com SFL.

This HCC Patient
Services Flyer is
2 sided -
English &
Spanish

Let us know
when you need
more sent to
your office!



Tell me about the benefits of VIP!

Dedicated VIP staff - you can call or email us
any time with questions, concerns or ideas

No time spent by your office on financial
screenings

No need to calculate the discounted charge

VIP staff manages follow-up care including
specialty referrals, diagnostic testing, and
medication assistance

Increased patient compliance due to access to
all areas of health care

VIP staff provides specialized follow up as
needed - medication assistance, connection to
needed resources such as the Diabetes
Program

e

Access to an array of health care services

Access to a personalized primary “health
home” assignment

Access to discounted specialty services

Access to discounted diagnostic resources
(labs, x-rays, medical equipment, etc.)

Access to discounted medication and personal
assistance to obtain no cost medication

Access to one-on-one direction to resources
and use of services to receive the optimum
discount

Dedicated VIP staff - patients can call or email
us any time for assistance



| am ready to join VIP, what is next?

There is a simple online registration form to complete
(survey monkey) that is used for physicians, allied health
professionals and other ancillary service providers to
REGISTRATION enroll. You can access this directly from MSD’s website.

. . Signin 22 Cart VIF|
M s D Medical Society of Delaware o - [ 8] \

HOME WHO WE ARE MEMBERS JOIN PRACTICE MANAGEMENT  EVENTS CME

MISSION APPEAL CORONAVIRUS

Voluntary Initiative Program (VIP) L E LT

MSD has renewed the contract with the Division of Public Health (DPH) to continue the Voluntary Initiative Legislative / Regulatory
Program into the fiscal year 2022. This makes this the 20th consecutive year that MSD has proudly served the

community in this capacity. The staff at MSD and the network of contributing physicians throughout the state will Opioid Abuse / Prescribing
continue to serve the uninsured, low income residents of Delaware who are enrolled in the Health Care Connection

program through DPH. DELPAC

If you are a physician interested in participating or you have questions regarding the VIP program, please contact Education

Michelle Seymour at 302-224-4905 or email Michelle.Seymour@medsocdel.org

Delaware Medical Journal
The Voluntary Initiative Program (VIP) is part of the Health Care Connection (HCC), a state-funded program that

helps coordinate charitable services by physicians and provides additional health service resources for patients. Initiatives



Contact us

Michelle Seymour, MSD Manager of Membership and Community Outreach
(302) 224-4905
Michelle.Seymour@medscodel.org

Alessandra Mariz, VIP/HCC Health Services Coordinator
(302) 224-5190/ fax: (302) 366-1354
Alessandra.Mariz@medsocdel.org

Pam Taylor, VIP/HCC Pharmacy and Recruitment Coordinator
(302) 366-1143 / fax: (302) 366-1354
Pam.Taylor@medsocdel.org

www.medicalsocietyofdelaware.org - click “What We Do” on the black banner and click
“Initiatives/Voluntary Initiative Program (VIP)”

https://dhss.delaware.gov/dhss/dph/dpc/chap.html
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