
Articles: 

https://resources.nejmcareercenter.org/article/physician-mentorship-why-its-important-and-
how-to-find-and-sustain-relationships/ 

Podcasts:  

The Science of Mentorship Podcast 

In this 10-part series from the National Academies of Sciences, Engineering, and Medicine, 

in their own words. Learn how evidence-based mentorship practices can help you develop 
the skills to engage in the most effective STEM mentoring relationships possible. 
https://open.spotify.com/show/5uBHa9XGvyQYQ9ya14Mv29?si=e7d8e57896bb4edd 

What Good Mentorship Can Do For your Career 

https://open.spotify.com/episode/2YjqQhTyL51Xok40OhpOMO?si=0MiZAJ2rQIas0DXytoIr1Q

The Power of Mentorship 

https://podcasts.apple.com/us/podcast/the-power-of-
mentorship/id1033048640?i=1000643046583 

Ted Talks: 

"How to be a Great Mentor"

 How to be a Great Mentor | Kenneth Ortiz | TEDxBethanyGlobalUniversity 

"3 Key Elements of Thriving Mentorship" 

3 Key Elements to Thriving Mentorship | Janet Phan | TEDxZurich 

No One is Talking to the Mentees | Victoria Black | TEDxTexasStateUniversity 

































Follow Through
Report back to your 

mentor after discussions

Be Teachable 
Be willing to learn new 
things and respond to 
constructive criticism

Initiate and Communicate
Ask questions and let 

your mentor know your 
goals

Pass it on!
Give back by becoming a 

mentor yourself

Plan Ahead
Prior to ending your 

meeting, set up a time for 
when you will meet again

Honor your Commitment 
Respond in a timely 

manner and continue 
communication

You’re a Mentee… Now what?



Mentoring

Guide
Guide the mentee to find 

what works for them- avoid 
getting to focused on what 

worked for you

Availability
Accessible to the mentee 

but setting limits

Affability
Patient and empathetic to 

the mentee

Listening
Listen more than talk

Ability
Knowledge about the 

field of medicine and how 
to navigate certain 

situations appropriately
Encouraging

Encourage your mentee 
to set the agenda and ask 

questions

Mentoring is focused on process, 
more listening, less specific advice, 
and is long term


	Resources - Articles, Podcasts, Ted Talks
	Tool Kit Slides
	Choosing When to Advise, Coach or Mentor
	Coaching in Healthcare
	Difference Between Coaching and Mentoring
	Mentee Infographic 
	Mentor Infographic


